SRC Quarter Meeting APPROVED Minutes – November 3, 2006


Council Members: 

Anderson, LuAnn

Craft, Bob

Davis, Cheryl

Goode, Guy

Kappel, Jesse

Lanctot, Gary

Ough, Kedma

Owens, Cynthia

Simpson, Martha

Tom-Martin, Patti

Wenk, Ted

Whetham, Scott

Zarate, Tony 
Staff Members: 

Barcikowski, Ron

Fletcher, Terry

Gavette, Margaret

Greaves-Helfrich, Linda

Hoover, Shelia

Hughes, Aaron

Hunter, Rhoda

Larson, William

Lemstrom, Roger (via conference call)

Miller, Joe 

Miller, Selaina 

Pugh, Julie 
Taylor, Stephaine

Tresidder, Caroline

Invited Guests:

Bailey, Stephanie

Copeland, Dave

Cuatt, Susanne

Isaia, Georgia

Miller, Marty

Osborne, Skipper

Rathkey, Rita

Ruedy, Tom

Wigington, Jim

Welcome & Introductions – Lu Ann Anderson, Chair

Lu Ann gave a plaque of recognition to Martha Simpson for the two terms she has served and thanked her for her work on behalf of the Council.  Joe Miller also thanked Martha for the help she has been to OVRS.  Lu Ann also recognized Jan Campbell, who was unable to make the meeting, for her dedication and contributions she has made during her time with the SRC.

OVRS Administrator Report – Stephaine Taylor

Stephaine noted that RSA is putting together a profile on each state’s information as far as the number of consumers served, consumers being served and the length of time it took to receive services.  This should be available on RSA’s website sometime in December.  Stephaine will let Rhoda Hunter know when this is available in the final form and give her the link to the site to distribute to the Council.

The next CSAVR meeting is in San Francisco, November 12-14 and Stephaine, Lu Ann and Rhoda will attend.  The State Rehabilitation Council representatives will have an all day session on Sunday with time for discussion for VR Administrators.

There has not been much change in the budget for the Department of Human Services. The Department’s budget continues to be incomplete.  The message continues to be that it will be a tight budget year. There are two ballot measures that will have a significant impact on the budget if they are passed. 

Stephaine had a positive meeting Erin Kelly-Seil, the policy advisor for social service programs to the Governor.  The Governor’s office has a strong interest in the Youth Transition Program (YTP) since they have been questioned about their involvement with youth transition.  They were very pleased to see the national recognition that OVRS’s Youth Transition Program has received.

There have been some significant issues regarding two Centers for Independent Living (CIL).  The Umpqua Valley Disability Network (UVDN) director was terminated after admitting to embezzling money from the program.  They have already put interim management into place.  OVRS feels confident enough to continue with the contracts that they have put in to place with UVDN and will continue to fund as usual. 

Funding will be terminated for the Southern Oregon Center for Independent Living, Disability Advocacy Social Independent Living (DASIL) effective November 30.  After a number of complaints from partners, OVRS requested that the State Independent Living Council (SILC) do an on-site review.  The review found the Center to be out of compliance with the standards and assurances that must be met in order to be a funded Center for Independent Living.  The State Independent Living Council will be looking at ways to keep independent living services in that area.

Stephaine received the final draft of the information found by the Staffing Study that was recently held by Public Knowledge. The Staffing Study found that OVRS is in need of at least 40 additional counselors, 20 more support staff and an additional 4 branch managers to do the existing workload within appropriate time frames.  The Staffing Study looked at the time that it took to accomplish the work and then looked at how much time the current staff had to do the tasks needed to complete that mission.  Then by taking those two numbers the consultants were able to compute how much staff was actually needed to function in a timely manner. Because of the efficiency of the ORCA program, OVRS is at a 20% less need than some of the other programs they have studied.  This information has come after the Department of Human Services completed their budget.  OVRS will wait to see if the Governor will take any of this information into account when putting together his budget for the Legislature.  

Stephaine said there is an effort to put together a work group to reclassify the Human Services Assistant (HSA) position and add some additional classification levels to that position.  Stephaine has been working with personnel to get this going and will be soliciting the help of some of the office managers to make up this group.  What she would like to do is to maintain the integrity of the counselor position, but relieve them of some tasks that are not essential counselor work and give those tasks to the HSAs so that counselors can devote more time to counselor-oriented tasks.  This is an issue that will continue to be looked at and Stephaine will keep the Council informed.

Stephaine gave a brief update on the Employment Management Professionals (EMP) project.  VR is working with Alan Anderson, a consultant out of Canada, on a project of how VR thinks about consumers and how VR works on job development.  Alan has suggested that VR look at their consumers and find the ones that are motivated, have skills and are able to present themselves to employers and use one strategy with them, then take the consumers that need a little more assistance in those areas and use a different strategy. He discussed how to differentiate between the two types of consumers. He encouraged VR to look at the different types of motivation that consumers have and what VR needs to do to get their motivation levels to a point where they will be able to sustain employment.  Training in motivation will be provided so that VR staff can help the consumer become more motivated.  Alan has noted it can be de-motivating to some consumers the longer it takes to get them ready for the job market.  Alan has challenged VR to better tailor the way they do business to get the best results for the consumer. VR Administration has received positive feedback from field staff who has been part of this training.  The next step is to pilot the training in select areas throughout the state, look at how it is working in those areas, and then discuss training individuals to train all of the counselors statewide.  The emphasis of this project is to motivate the staff to motivate consumers and to keep motivated even when the consumer is not doing well.

Another part of this training is that all counselors should be trained in job development so that even if they don’t personally do job development, they can coach the job developer so that they can do the work appropriately.  Kris Kennedy is the project manager for this program.  Stephaine and Kris have discussed how to bring in current job developers and create training so that when this does go statewide there is more of a team to divide the work.  VR is hopeful that Alan Anderson can be a presenter at the next In-Service training.

Stephaine discussed starting the process of preparing for the possibility of going into Order of Selection in the next biennium.  The main concern is the budget and that even with the best-case scenarios the budget will still be looking very tight within the state government.  Also with the information received from the Staffing Study VR knows that they are nowhere close to being able to serve the number of consumers that are being forecasted.  Stephaine noted that with caseload costs continuing to trend up there may not be much of a choice to avoid Order of Selection 

In Stephaine’s opinion, If VR does go into an Order of Selection and they are able to do it in a more orderly fashion, there is a better chance statistically to come out of it.  VR Executive Staff will begin the discussion about Order of Selection during the December Executive Staff meeting.  Stephaine recognized that the SRC Executive Committee has stated they would like to participate in Order of Selection discussions so that they can help identify ideas that VR Executive Staff may not have explored.  

Lu Ann concurred the SRC has taken a very strong position about being part of the conversation on Order of Selection.  She noted the agency is required to work with the Council on this issue and the Council is required to express their opinion on whether they do or do not support this action when a decision is made.  The Council has been very articulate in letting VR know that they are ready at anytime to discuss this issue.  The Council has already asked some tough questions and will continue to do so.  Lu Ann reminded Council members if they had comments or questions regarding this issue they need to be directed to Rhoda Hunter, the SRC Coordinator, and she will bring them to the attention of the SRC Executive Committee and Stephaine. 

Cheryl Davis asked if VR did go into an Order of Selection what did that mean for those who have less severe disabilities.  Stephaine answered that in an Order of Selection VR is mandated to give each consumer, when deemed eligible, a severity rating.  If they are rated a 1 then they are in the first group to be served.  If they are rated a 2, they must wait for all of the ones to be served and then the twos will begin. Once all of the twos are served then the threes and so on.  There is a possibility that some of the twos and threes will not get a chance to be served during an Order of Selection.  However, it is mandated that during an Order of Selection VR must give out Information and Referrals (I & R) to anyone who is not currently being served.  This is part of the reason VR would like to start the preparations for this now while there is still plenty of time to get those resources in place.  

In an Order of Selection a level one would be someone with significant orthopedic and/or developmental disabilities or the most challenging to place into employment.  Currently 96.46% of the current caseload would be rated a level one or two.  Two’s and three’s are determined by the number of functional limitations, the number of services they will require to achieve employment, and how long it would take to get the services in place.  

ORCA Demonstration – Caroline Tresidder

Caroline Tresidder, the ORCA Systems Business Manager, gave a presentation on ORCA 5.0 showing the Council the changes in ORCA 4.0 and what the new ORCA 5.0 will look like which will be launched in May through June of 2007.  The most important change that is occurring is an easier navigation process that uses hyper-links within the pages/screens for more convenient navigation between processes. There will also be a function within ORCA 5.0 that will alert users when and what processes are due.

Both ORCA 4.0 and 5.0 work off of the same database.  This will allow OVRS to train an individual Branch and then turn ORCA 5.0 on once the branch has been trained but other branches that have not received the training will be able to continue to use ORCA 4.0. 

Differently-Abled Business Association (DBA) – Kedma Ough

The Differently-Abled Business Association (DBA) is the first business trade association in the nation for disabled business owners.  It is funded through a grant awarded by The United Way.  The vision came about when it was discovered that there was no voice for entrepreneurs with disabilities.  The US census stated that people with disabilities are twice as likely to start their own business.  Currently there is one full training site in Portland for anyone that is a member of DBA.

The goal is to create a program that can be duplicated so that it can go national in three years.  They have a committee that is made up of 8 to 9 people that are partners throughout the community.  The program is currently membership based that includes a resource center that offers training classes and free counseling.  DBA also produces a quarterly newsletter and a member to member directory.  DBA is primarily about networking.  DBA had their grand opening on October 13, in which they had about 70 people in attendance including the Mayor of Portland who said that he wanted a representative on the Small Business Council.

The goals of DBA are to advocate, break barriers for people with disabilities that want to start their own business and find out what the person needs to do to make it happen.  DBA also looks to see if self-employment is a conceivable option for the individual and may also work with other agencies to help choose the right track.  Currently DBA is working on creating the first Internet procurement fair so that government agencies will be able to see the services/products that are made available through the members of DBA and will be able to purchase them.  

DBA holds monthly meetings that are open to the public.  If someone is interested in receiving a calendar of events please contact Kedma Ough at avitabiz@comcast.net. 

Statewide Field Services & IPE Update – Joe Miller

VR met all of the standards and indicators for this last year. VR put over 2000 people to work with just over 200 employees, which includes support staff and counselors.  

Joe thanked Cynthia Owens for helping VR meet with coordinators, VR counselors and high school transition students and staff.

One of the difficult groups that VR is currently looking for ways to assist is consumers who have personality disorders.  One of the treatments being used is called Dialectical Behavioral Therapy (DBT).  This is typically an 8-week treatment program that can cost around $7,000 for one on one therapy.  VR has just signed a contract with a therapist trained in DBT to conduct a 26-week session.  There will be 30 consumers involved who will receive both group and individual therapy sessions for around $1,500 per consumer.  

Kelly Franklin, the Southern Oregon Branch manager, has recently accepted a position with the Washington State VR as the Field Services Administrator.

VR has remolded the North Portland Office to make it more consumer friendly.  VR offices in St. Helens and in Salem have both relocated.  

The new 180-day Individual Plan for Employment (IPE) rule went into effect as of October 1. There are 1009 consumers that are affected by this.  Of the 1009, 79% of these cases were put into plan, closed or an extension for plan development completed.  An example of an acceptable extension of an IPE would be YTP (Youth Transition Program).

Consent Agenda (vote on past minutes, new member, EC members)

Lu Ann Anderson asked for a motion to approve the draft minutes from the August 4, 2006 meeting.  A motion to approve the minutes as drafted was made by Gary Lanctot and Cheryl Davis and Cynthia Owens seconded the motion.  The Council approved the minutes with 0 abstentions.  

The Membership Committee has recommended Georgia Isaia, Tom Ruedy, and Jim Wigington for SRC membership.  The Council was asked to vote and give their ballots to Rhoda.

Lu Ann requested prior to this meeting that nominations for the Executive Committee’s two open positions be sent to Rhoda via email.  Nominations for Kedma Ough and Cheryl Davis were received.  Lu Ann opened the floor for additional nominations and none were received.  The Council voted and both Kedma and Cheryl were approved with a vote of 12 yes, 0 no, 1 abstentions.
The following four members are up for reappointment.  They are: Jackie Burr, Gary Lanctot, Cynthia Owens and Tony Zarate.  Council members were asked to vote and give their ballots to Rhoda.

OVRS Data Update – Aaron Hughes

Aaron provided the Council with a handout that showed the relationship between how an office’s caseload functioned before and after the office located to their current location.  Was it positive, with a case count increase, or was negative?  This information was gathered since there were questions regarding an 8% drop in the VR caseload.  Nationally there has been approximately an 11% drop in caseloads.  

This information has prompted VR to look at the reasons behind the drop in caseloads.  Some of the reasons for the drops are due to geographical barriers and loss the VR identity when the VR office was combined with other programs. 
Public Input 
Tom Ruedy shared he has been a VR consumer for 21 years and had a concern regarding phone coverage and messages left for his counselor.  Joe Miller assured Tom he would look into the situation.  Tom also noted he has been working with his counselor for 16 months to turn his house into an Adult Assisted Living Center.  Just recently he found out that there is a freeze on licensing and building  an Assisted Living Center until 2009.  It was suggested he look into proctor homes.

Cindy Posey voiced concern about the consumer counselor ratio in The Dalles and Hood River area.  She is worried because she is under contract to get 17 youth into the Youth Transition Program (YTP) within two years and feels there are not many counselors available to work with youth and it takes such a long time to write their Individual Employment Plan (IEP).  She would like to see VR get more counselors to help disperse caseloads.

Local Office Update – Roger Lemstrom, OVRS Branch Manager

Roger reported the last year has been an interesting mixture of consumer successes and challenges, new partnerships, and significant staff changes.  They have exceeded both the number of rehabs and the number of plans written and managed to do this under budget.  The number of potential consumers attending orientations remains constantly high.  They have significantly increased outreach activities in Prineville, Madras, and to three historically underserved groups: Deaf consumers, consumers with mental illness, and youth with disabilities.  They are currently ramping up outreach activities to the Spanish-speaking communities and have also increased the use of self-employment to help consumers achieve positive outcomes.

His staff continues to work with traditional partners such as the brokerages and the Independent Living Center and have been proactive in developing new relationships.  These new partnerships include contracting with Best Care and Deschutes County Mental Health to provide case management services for persons living with chronic mental illness.  They have established new working relationships with Columbia Gorge Center, Next Door, Child Welfare Services, Cascade Youth and Family Services, and Heart of Oregon Corps to develop and provide services for youth with disabilities.  The Youth Transitional Program continues in the Sisters/Redmond School District and was re-established in the Hood River/The Dalles School District.

The judicious use of establishment grant and surplus dollars helped purchase 4 accessible computer workstations that were placed in the offices of the One-Stop partners in Hood River, The Dalles, Bend, and Redmond.  These workstations consist of adjustable desktops, one-handed keyboards, trackballs, wide screen monitors, and the installation of Dragon Dictate software. Both the Disabilities Initiative Specialist in the lower part of the region and the Accessible Technologies expert at the Mid-Columbia Council of Governments train consumers to tailor the equipment to each individual’s need and how to maximize the potential of the available software.

An establishment grant was also used to help fund a janitorial service through Columbia Gorge Center to not only provide employment for people with disabilities but to also provide a venue for community-based work assessment.  Another contract was recently completed with this agency to establish a coffee cart business to provide similar services for VR consumers. 

Both The Dalles and the Bend offices have been in flux regarding staff.  Proposals were written by the Mid Columbia Council of Governments and the Central Oregon Intergovernmental Council to fund positions that would replace the Employment Initiative positions that were originally provided by Seniors and People with Disabilities.  Two staff were hired and integrated into the two offices to help consumers with rehab related services.  The Bend office just completed an agreement with the local Title 5 agency to place an older worker in the office for 23 hours per week.

VR continues to work with their counterparts at the Warm Springs Tribal VR office to co-manage cases and provide training.

The local economies in Central Oregon remain static in the extreme rural areas and dynamic in the more populated areas.  Unemployment in Deschutes County is at 3.8%.  The office is being constantly contacted by businesses seeking employees.  Bend has finally implemented a transit system that will alleviate some of the transportation challenges faced by our consumers who live within the city limits.  All of the other communities rely on automobiles.  

The Columbia Gorge area has faced a number of business closures and cutbacks and this has presented some challenges to our consumers during their job search.  People residing in the smaller communities often have to look elsewhere for substantial employment.  All of Central Oregon is challenged with seasonal-based employment.  Most people that VR works with wind up with part-time; entry-level jobs in the service sector with no benefits and often work two jobs in order to survive.

Some of the other challenges that staff deals with are changes in the financial aid process at the community colleges, cut backs in Title XIX dollars, and housing costs on the rise throughout the region.  Consumers with co-occurring mental health disorders on top of orthopedic challenges, Spanish-speaking population has increased, and deaf consumers are just some of our more challenging consumers with current resources and skills. 

All of the OVRS staff in the Central Oregon are flexible, creative and constantly seek solutions to problems.  Their willingness to take responsibility for “fixing” a problem has resulted in several innovative service delivery solutions.  Community partners are willing to talk about solutions and new ways of doing things.  This approach has resulted in a number of creative partnerships.  

Committee Reports

Membership – Kirsten Thompson resigned effective 9/7/06 due to workload and returning to school.  The Parent Training and Information Center has asked that Cynthia Owens be their official representative on the SRC.  The Governor’s office approved their request.

Four current members have been voted on for a second term:  Jackie Burr – 11 yes, 0 no, 1 abstentions; Gary Lanctot – 12 yes, 0 no, 1 abstentions; Cynthia Owens – 12 yes, 0 no, 1 abstentions; and Tony Zarate – 12 yes, 0 no, 1 abstentions.

The SILC will soon be making a recommendation to the Council as to who they would like to be their official SILC representative on the SRC.  That person will go through the SRC application process and their name forwarded to the Governor’s office for appointment.

Skipper Osborne is interested in applying to the SRC.

Three new applicants have been voted and will be recommended to the Governor’s office:  Georgia Isaia – 12 yes, 0 no, 0 abstentions; Jim Wigington – 12 yes, 0 no, 1 abstentions; and Tom Ruedy – 12 yes, 0 no, 0 abstentions.  Jim will fill the vacant 121 spot on the Council.

Public Advocacy (PAC) – Cynthia reported that Stephaine provided the committee with an overview of what the Ticket is and what opportunities it will provide for transition students.  The committee will continue to work on networking with other agencies.

Quality Assurance (QAC) – The committee will be working with Aaron Hughes on the consumer satisfaction survey.  Ted Wenk, Guy Goode and Cheryl Davis will be part of a sub committee to discuss the CAP review hearings.  A request for a three-month extension to receive the materials for review has been requested and the Committee will be forwarding a recommendation to support that extension to the Executive Committee.  The committee will be receiving policies from Ron Barcikowski to review and will also be working on the Comprehensive Needs Assessment.

Executive Committee (EC) – The EC and the QAC has been collaborating on issues.  The committee is working with Stephaine on issues around the Individual Plan for Employment timeline and issues regarding Order of Selection.  They are also having dialogue with Dr. Bruce Goldberg regarding the location and placement of OVRS within the Department of Human Services.  The Executive Committee is also working on the 2006 SRC Annual Report. 

Update on Road Show Trainings – Ron Barcikowski.

The OVRS Road Show Trainings serve as a conduit to provide training and technical assistance for field staff, within the location of their branch.  These visits will also provide opportunities for face-to-face encounters between central office program managers and field staff/managers.

These trainings are a result of the SRC Field Visits that revealed a disconnect between central office and field staff.  Due to the high turn over of staff, many in the field do not know the new administration staff, and it is hoped that through these forums better acquaintance of staff and their responsibilities will take place.  These forums will also yield valuable information to help shape training breakout sessions offered at the OVRS Annual In-Service.  Topics that have been discussed:  Introduction of Central Office Staff, Agency Performance, RSA 107 Review Findings, Dispute Resolution Process, Individual Plan for Employment (IPE) Standard, Youth Transition Program, Barriers to Consumer Employment and Retention and the Oregon Competitive Employment Project.

The Council requested that either Stephaine or Sid Larsen send Rhoda a report on the themes and schedule of future Road Shows for her to disperse to the Council. 

Lu Ann thanked everyone in attendance for their interest and participation with the SRC and announced the next quarterly meeting will be held in Salem, February 2, at the Best Western Mill Creek Inn.

Meeting adjourned at 3:30 p.m.
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