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Project seeks stakeholder comment, 
hires contractors

A six-year state project to build two new psychiatric 
facilities in Salem and Junction City has engaged a project 
manager, an architectural-engineering �rm and a general       
contractor. 

DHS has contracted with CH2MHill, Inc., an international 
engineering and construction �rm for project management. CH2M-
Hill was founded in 1946 in Corvallis and does business worldwide 
in engineering, consulting, construction and operations. 

�e architect-engineer is St. Louis-based Hellmuth,Obata and 
Kassabaum Inc., which was awarded a contract jointly with the 
Portland-based �rm SRG Partnership. �e companies are highly 
ranked nationally among comparable enterprises. 

�e project�s general contractor is Ho�man Construction 
Co. Ho�man�s past projects include Southwest Washington 
Medical Center in Vancouver and the Oregon Health & 
Science University�s Biomedical Research Building and Center 
for Health and Healing.

Construction of the �rst of the two psychiatric facilities is 
expected to begin in Salem during spring 2009. �ese are other 
examples of progress in replacing Oregon State Hospital:

ė  A Replacement Project Web site delivering updates and 
containing key documents has been added at www.oregon.
gov/DHS/HRP/.

ė  Stakeholders Group meetings were held in October, 
November and January. �e group will continue to meet 

quarterly until the Junction City 
facility opens in October 2013.

ė  DHS is hosting a 
Community Forum to provide 
information and solicit public 
input about the project from 5 to 
8 p.m., Wednesday, Feb. 13 at the 
Salem Conference Center.

�e Replacement Project team 
has its o�ces in ward 41A on the 
hospital�s Salem campus.



B-HIP Update: It’s all in the details
By Ben Kahn, Information Services Manager, OSH Replacement Project

Before we can begin to 
think about purchasing a 

state-of-the-art Management 
Information System (MIS) 
for use in the new state 
psychiatric facilities planned 
for Salem and Junction City, 
as well as in the community, 
we need to better de�ne 
exactly what we need.

To do this, we have identi�ed 
experts at Oregon State 
Hospital and Blue Mountain 
Recovery Center to assist 
us. We contracted with Fox 
Systems, Inc., to conduct 
interviews with key sta� over 
the past few months. 

Our focus was to �nd out 
more about what should 
go into an electronic health 
record, and better understand 
the needs of Pharmacy. We 
also focused on Scheduling, 

Admit/Discharge/Transfer, 
Finance and Billing, Dietary, 
Medical and Laboratory 
Services.

More than 100 individuals 
were interviewed! �is 
included sta� in Forensic 
Psychiatric Services, 
Geriatric Treatment Services, 
Community Reintegration 
Program, and Psychiatric 
Recovery Services. We 
interviewed psychiatrists, 
psychologists, social workers, 
nurses, therapists, mental 
health specialists, dental 
workers, and other sta� 
members in Pharmacy, Lab, 
Dietary, Medical Records and 
Education & Training.

�e information sta� provided 
during these interviews was 
invaluable. �ank you! We 
will update our Functional 

Requirements document with 
the information from the 
interviews. We appreciate those 
of you who participated.

So, what�s next?

Once the requirements are 
well de�ned, we will release a 
request for proposal to secure a 
software solution. In October 
and November we held  a 
vendor product demonstration, 
or vendor fair. �is helped us 
understand what is available 
from vendors in the market 
and help us evaluate our 
requirements document. 

If you have questions, 
comments, or suggestions for 
the new data system, you may 
address them to bhip.project@
state.or.us. 

Diversity Spotlight 
By Jennifer Rogers

The Cultural Diversity 
Activities Committee 

(CDAC) is planning its next 
event: �Women�s History Month.� 
Committee members are looking 
for artists and musicians to help 
us recognize famous and notable 
women who have contributed 
or changed the course of history. 

Artwork will be displayed in the 
visitors area of the 50 Building. 
�e committee is also considering 
a mixture of entertainment from 
patients and sta�. 

Yes, a talent show! So, put your 
thinking caps on, pull out your 
paint brushes and practice your 
talents! �e CDAC is planning 
for another exciting afternoon for 
all to enjoy, 12:30 to 3:30 p.m., 

March 13. For more information, 
contact Jennifer Rogers, CDAC 
chairwoman, (48B) at 503-945-
9287 or by email. Committee 
meetings are held at 3:15 p.m. on 
�ursdays in the Callen Room of 
the Administration Building. 

Please attend if you are interested 
in volunteering. Look for �iers 
posted around both OSH and 
POSH to learn more. 



Replacement Project Teams
By Karen Brazeau, Project Specialist, OSH Replacement Project 

The Replacement Project, governed by the Oregon Department of 
Human Services, is managed by three groups: the policy team, the 

project management team and the programming team.

�e policy team is made up of the top management from DHS, the 
Addictions and Mental Health Division, Oregon State Hospital and 
the project. �is team meets monthly to review the project�s budget and 
timelines and resolve any issues that other groups have been unable to 
resolve. 

OSH�s representative on this team is Interim Superintendent Maynard 
Hammer. (Prior to his retirement, Superintendent Marvin Fickle was 
also a member of this team.) �is team will continue to be supported by 
Laura Segrest. 

�e management team meets every Monday morning on campus to 
review the project schedule, review the schedule for the coming week 
and deal with the regular and ongoing project issues. Members include 
OSH management, project management and project contractors 
such as the professional project management �rm, CH2M-Hill, 
that is assisting OSH in managing the project and HOK/SRG the 
architectural design �rm for the project. �e construction �rm that will 
build the Salem facility will soon be added to this group. 

�e OSH representative is Interim Superintendent Maynard Hammer. 
�is team will continue to be supported by Nichole Bathke with Laura 
Segrest providing assistance as needed.

�e programming team meets every �ursday morning to plan and 
review schedules that provide opportunities for OSH sta�, patients 
and families to provide input about their respective needs for the new 
facility. �is group is also developing plans to move to a new treatment-
mall delivery system prior to moving into the new facility. It�s a very 
busy group!  

From the state hospital, the programming team includes Arthur Tolan, 
John Keogh, Nena Strickland, Nancy Frantz-Geddes, and Dr. John 
Bischof.  Interim Superintendent Maynard Hammer and replacement 
project specialist Karen Brazeau also meet with the team; Sharon 

Questionnaire 
What do you want to see in 
new state-operated psychiatric 
facilities?

Most people on most jobs 
have ideas about how things 
might be done better.

�I expect we could be more 
e�ective if only�.�
�I think we could streamline 
this by�.�
�I saw it done this way once 
and it worked really well�.�

Now, you are being asked.

As members of the Oregon 
State Hospital Replacement 
Team work with professionals 
to design two new state-
operated psychiatric facilities 
in Salem and Junction 
City, they are seeking the 
best thinking of hospital 
employees.

�Even if you think we�ve 
already heard something 
�ve times,� says state 
project administrator Linda 
Hammond, �tell us again. 
Make sure we�ve heard it.�

Just write an e-mail message 
containing your best 

“QUESTIONNAIRE” 
continued on page 6...

“RPT” continued on page 4...




