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Agenda 
 
 
9:00    Introductions/Approval of Minutes 
  
9:15 Department Report  – Cindy Becker, DHS Chief Administrative Officer 

• Framing of discussion 
 
9:30  Principles Discussion - All  

• Development of principles for the Human Services system 
¾ DHS & its county partners to frame the Human Services delivery 

system within diminished resources 
• Process by which the principles are translated into budget concepts 
• Process by which DHS and its partners can review past decisions, 

assumptions, and mandates, and devise alternative approaches 
• Implementing budget reductions 

¾ Amending contracts 
¾ Notices to clients 
¾ Notices to providers 

• Mission and vision statements proposed by Ben Boswell 
 
11:00  County Contracts and Performance Contracts Update – Bill Nickleberry,   

DHS Administrative Services 
 
11:30  Organization Reports – All 

• Legislative Agendas (each organization represented at LGAC should be 
prepared to discuss their plans for the 2003 session) 

 
12:00   Adjourn 
 
   
Next Meeting: Friday, January 10, 9AM – Noon 
   Human Services Bldg. Room 473 




