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DHS MISSION

Assisting people to become independent, healthy and safe.

= Our programs and services reach everyone in Oregon.

= Over one million individuals receive some direct DHS service

HOW WE ARE ORGANIZED

DHS DIRECTOR
Bruce Goldberg, M.D.

DEPUTY DIRECTOR OF OPERATIONS
Clyde Saiki

* Public Policy and Government Relations
* Internal Audits
* Office of Investigations and Traning

DEPUTY DIRECTOR OF FINANCE
Jim Scherzinger

* Finance and Policy Analysis
* Office of Financial Services

PUBLIC HEALTH
DIVISION

Public Health
Director
Susan Allan,
M.D., J.D., M.P.H

CHILDREN, ADULTS
AND FAMILIES
DIVISION

Assistant Director
Ramona Foley

ADMINISTRATIVE
SERVICES DIVISION

Chief Admin. Officer
Fariborz Pakseresht

DIVISION OF MEDICAL
ASSISTANCE
PROGRAMS

Assistant Director
Allen Douma, M.D.

SENIORS AND PEOPLE
WITH DISABILITIES
DIVISION

Assistant Director
James Toews

ADDICTIONS AND
MENTAL HEALTH
DIVISION

Assistant Director
Bob Nikkel
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WHO WE ARE

= Staff
e |01l Positions in the 2007-09 GRB
e 9,707.33 FTE in the 2007-09 GRB

= Programs & Resources

e Over 250 specific programs in DHS

e Approximately 500 unique funding sources

TRANSPARENCY AND ACCOUNTABILITY

= Financial
e Hired CFO, Fiscal service alignment
e External review
e Comprehensive plan

e |egislative oversight

= Caseload forecasting
e Improved methodology

e Monthly review and tracking
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FUTURE

= Enhancing our ability to deliver services
* Organize services around clients and communities

= Outcomes not outputs

BUDGET OVERVIEW

Department of Human Resources (DHYS)
Major Funding Sources

2007-09 Governor's Recommended Budget
$12.02 Billion Total Funds

General Fund
$3,310 million; 27.5%

Lottery Funds
$12 million; 0.1%

Federal Funds Other Funds
$7,173 million; 59.7% $1,522 million; 12.7%
- Medicaid -Child care development fund

-Tobacco Tax
-Provider Tax
-Fees & Licenses

- Foster care and adoption
assistance

- Women Infants and Children

- Temporary Assistance to Needy
Families

- Food Stamps Source: 2007-09 GRB (Orbits - unaudited)
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Department of Human Services (DHS) Major
Federal Funds Revenue Sources

2007-09 Governor's Recommended Budget
$7.17 Billion Federal Funds

Temporary Assistance to Needy
Families
$334 million; 4.6%

Medicaid
$4,788 million; 66.7%

Food Stamps
$1,061 million; 14.8%

All Other
$987 million; 13.9%

Includes: Title I-E Adoption Asst and Foster Care,
WIC, Title XXI: SCHIP, Rublic Health Federal Grants

Source: 2007-09 GRB (Orbits - unaudited)

Department of Human Services (DHYS)
Major Other Funds Revenue Sources
2007-09 Governor's Recommended Budget

$1.52 Billion Other Funds

Tobacco Tax - existing;
$382 million; 25.1%

Tobacco Tax - proposed;
$157 million; 10.3%

Provider Tax
$319 million; 21.0%
Includes: Long Term Care (LTC),

Managed Care Organization All Other

(MCO), Hospital. $455 million; 29.9%
Includes: various Grants,
License, Fees, Care of State
Wards.
Certificate of Participation;
$112 million; 7.4% Child care development
Includes: COP funding for MMIS replacement, _fL‘!nd
SACWIS, OSH replacement project. $95 million; 6.2%
Source: 2007-09 GRB (Orbits - unaudited)
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Department of Human Services (DHS)
General Fund by Division

2007-09 Governor's Recommended Budget
Capital Improvements $3.31 Billion General Fund

$1 million; 0.0%

Seniors and People with
Disabilities Division
$1,016 million; 30.7%
Includes: State-Operated Group
Homes, Staley Resettlement
Agreement Services, Nursing
Facilities, Substitute Homes, Home
Care Workers, Community Care,
Oregon Project Independence.

Public Health Division
$49 million; 1.5%

Includes: Environmental Public
Health, Disease Prevention and
Epidemiology, State Public Health
Director and Family Health.

Addictions and Mental
Health Division

$457 million; 13.8%
Includes: Community Mental Health, Alcohol and Drug
Treatment, Alcohol and Drug prevention, Oregon State
Hospital and Blue Mountain Recovery Center.

Administrative

Services Division

$177 million; 5.3%

Includes: Fnancial Recovery, Central
Office Staff, Contracts, etc.

Children, Adults and
Families Division

$569 million; 17.2%
Includes: Adoptions, Substitute Care,
TANF, JOBS, Food Stamps, Child Protective
Services, Employment Related Daycare
(ERDC), Oregon Health Fan (OHP) Higibility
and Vocational Rehabilitation.

Division of Medical
Assistance Programs
$1,040 million; 31.4%
Includes: Oregon Health Ran Medicaid,
Children’s Health Insurance Program,
Medicare Premiums, and Breast and
Cervical Cancer Program.

Source: 2007-09 GRB (Orbits - unaudited)

Department of Human Services (DHYS)

Total Fund by Division

2007-09 Governor's Recommended Budget
$12.02 Billion Total Funds

Division of Medical
Assistance Programs
$4,819 million; 40.1%

Includes: Oregon Health Aan
Medicaid, Children’s Health
Insurance Program, Medicare
Premiums, and Breast and
Cenvical Cancer Program.

Children, Adults and

Families Division

$2,528 million; 21.0%
Includes: Adoptions, Substitute Care, TANF

JOBS, Food Stamps, Child Protective Administrative

Senvices, Employment Related Daycare Services Division
(ERDC), Oregon Health Aan (OHP) Higibility $485 million; 4.0%
and Vocational Rehabilitation. Includes: Anancial Recovery, Central Office

Staff, Contracts, etc.

Addictions and Mental
Health Division

$766 million; 6.4%

Includes: Community Mental Health,
Alcohol and Drug Treatment, Alcohol and
Drug prevention, Oregon State Hospital
and Blue Mountain Recovery Center.

Public Health Division

$500 million; 4.2%

Includes: Environmental Fublic Health, Disease
Prevention and Epidemiology, State Public Health
Director and Family Health.

Seniors and People with

Disabilities Division

$2,836 million; 23.6%

Includes: State-Operated Group Homes, Staley
Resettlement Agreement Senices, Nursing
Facilities, Substitute Homes, Home Care Workers,
Community Care, Oregon Roject Independence.

Capital Construction

$82 million; 0.7%

Capital Improvements
$1 million; 0.0%

Source: 2007-09 GRB (Orbits - unaudited)
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Department of Human Services (DHS)
Total Funds Expenditures by Area
2007-09 Governor's Recommended Budget

$12.02 Billion Total Funds

Administrative

Services Division

$485 million; 4.0%
Includes: contracting,
purchasing, information
technology, human resources.

Client Benefits & Services
(Fundsdirectly to

local com ”.“'!n'“es) Includes: caseworkers
$10,155 million; 84.5% and management in the
Includes: Payments to clients, food field.

stamps, provider payments, Oregon

Health Aan, county financial
assistance agreements.

Field Services
$926 million; 7.7%

State Operated Services
$258 million; 2.2%
Includes: Oregon State
Hospital, Blue Mountain Rec.
Center

Population Based Services
$192 million; 1.6%

Includes: Public Health Direct
Program Senvices

Source: 2007-09 GRB (Orbits - unaudited)
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